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Supply Chain

= In 2004, FLO processed over 45 million
cartons annually.

= Improvement through supply chain
efficiencies:

v" Manage the merchandise pipeline by leveraging
advanced technologies through improved
process and collaboration

v Implement win — win solutions that enhance
supply chain efficiencies
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Supply Chain
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Supply Chain
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Supply Chain
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Supply Chain

www.FDSNet.com
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Supply Chain
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Supply Chain

www.FDSNet.com
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Supply Chain
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Purchase Order Carton Consolidation (POCC)

Before POCC

PO is transmitted with FDS defined ship and cancel dates.

FDS requires that carton is packed and ASN sent by
division, purchase order, store and shipped within FDS
shipping window.

Vendor ships and Federated receives cartons by division,
purchase order and store.

m Store processes each carton separately.

CH Y4
PO1 > | pO1
CHI

PO2 > | PO2

B - Vendor picks . Store
uyerwrites| & packs ———> DCreceives | rocesses

2 POs P separately P
separately separately
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Purchase Order Carton Consolidation (POCC)

With POCC

Shipping multiple POs in 1 carton.

Orders must be for the same division/store and have
common shipping windows.

Orders must be for an approved department vendor.

Vendor ships & Federated processes multiple POs in a
single carton.

Store unpacks and processed multiple POs in single carton.

CHD
1P _ .| PO1
PO2 | — PO2

Buyer writes > 7 [ »| DC receives > Sz
y & packs processes

2l together LB together
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Carton Size/Weight Requirements

= All applicable minimum and maximum Federated
requirements, as stated in the Federated Vendor
Standards, apply to PO Carton Consolidation.

Follow carton size requirements, as follows:

DO NOT SHIP ANY SINGLE CARTON SMALLER THAN OUR MINIMUM

DIMENSIONS.

MINIMUM MAXIMUM MINIMUM MAXIMUM
Length & 36" Height 3 0

Width & 27 Weight 5l 50 Ib.

Same rules apply for cartons created
with single or multiple POs

Purchase Order Carton Consolidation (POCC)
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Carton Shipping Label Impact

m Multiple Purchase Order/Department
Number listings on a single label

m Up to 15 total PO/Dept combinations on
shipping label

m Addition of MSID to shipping label

Purchase Order Carton Consolidation (POCC)
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Purchase Order Carton Consolidation (POCC)
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SAMPLE OF ACCEPTABLE
UCC-128 LABELS
for Purchase Order Carton
Consolidation Program

These labels are samples orly,
which have beenmodified to
support PO Carton
Consalication. They allow up o
15 PO/Dept combinations in 12
ptbold fortin Zone E'F, and
Iaster Shipmeant 1D (MSID ) in
Zone 3 in 20 ptbold font.
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Bill of Lading Impact

= Utilize VICS Standard Bill of Lading
v’ Available on VICS website ( )

= Changes to support carton consolidation
v" Addition of MSID# at PO level
v’ Listing of weight and carton counts
v Other current VICS guidelines still apply

Purchase Order Carton Consolidation (POCC)
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Purchase Order Carton Consolidation (POCC)

Business Case example of POCC

Two POs combined in one supplier shipment of three
cartons.

SKUs from both POs are packed in the same physical
shipping container, with a supplier assigned MSID
number of 1552214455.

Both orders and shipping containers are for the same
division, Macy’s Central.

Shipped to the same distribution center, Stone
Mountain.

Individual shipping containers are marked for one selling
store.

Four SKUs, with a total 66 Pieces were shipped on ‘PO
5244455". Three SKUs, with a total of 30 pieces were
shipped on ‘PO 5244465’.

Feda'ated o1 of 26
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Purchase Order Carton Consolidation (POCC)

Benefits of POCC

Reduced expense - more efficient pick and pack
process within your warehouse.

Reduced corrugated — which is up to 30 % of
vendor labor in some cases.

Reduced freight cost - fewer cartons needed to
ship the same amount of merchandise.

Reduction of nhon-conveyable cartons.

Merchandise available for sale faster — fewer
cartons and trailers handled.

Seamless to pickers / packers on floor.
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Purchase Order Carton Consolidation (POCC)

How POCC Results Were Founded

= Simulated against 5% of the PO file.
m Consolidation-friendly FOBs.
m 15 top vendors selected to represent FOBs.

m Results were verified with vendors currently doing POCC.

FOB

Carton Reduction %

Women’s Accessories

46%

Women’'s RTW

35%

Men’'s RTW

34%

Intimate

31%

Men’s Basics

28%

Kids

24%

Women'’s Hosiery

23%

Cosmetics

21%

Sheets

13%

Men’s Suits

10%

Federated
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Purchase Order Carton Consolidation (POCC)

For More Information

Contact:

Sarah Knowles
201-271-4031
POCC@FDS.COM

DEPARTMENT STORES, INC.
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