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The Federated Panel

ÚKris Whitney - OVP Accounts Payable
ÚJanet Torok - Director A/P Vendor Services
ÚCarol Wall - Director  A/P EDI
ÚJoe Lieber - Director Debit Balance and 

May Integration
ÚPam Hayes – Director Merchandise 

Information Office - Macy’s East



The Federated Panel

ÚJacqueline Thompson - VP Federated 
Transportation Office

ÚMarc Irgang - Systems May Co 
ÚBeverly Peralta – OVP Accounts Payable



Today’s Goal

ÚCommunicate information regarding the 
FDS-May integration

ÚShare conversion dates
ÚAnswer questions regarding the FDS-May 

integration



FDS-May 
Integration Summary

On the integration dates the May systems will convert 
to FDS systems and former May division vendors will 
be required to follow FDS Vendor Standards Manual

Ú 2006  DATES  May converts to Macy’s
– April 30, 2006  Filene’s / Kaufmann’s to Macy’s East and

Macy’s Home Store
– May  28, 2006  Hecht’s / Strawbridges to Macy’s East, Macy’s South and 

Macy’s Home Store
– July    2, 2006   Foley’s to Macy’s South, Macy’s West and

Macy’s Home Store
– July    2, 2006   Robinson’s-May  to Macy’s West and

Macy’s Home Store
– July    2, 2006   Meier & Frank to Macy’s Northwest and

Macy’s Home Store



FDS-May 
Integration Summary

Famous Barr (Macy’s Midwest) and Marshall 
Field’s (Macy’s North) systems, including EDI, 
do not convert until 2007.  These divisions’ 
vendors will be required to follow the FDS 
Vendor Standards Manual beginning

July 2, 2006



Review FDSNET 
Communications





Purchase Orders

Ú Follow the PO
– This is your guide for where and how to ship 

merchandise
– May PO = May Systems = May Invoice
– Macy’s PO = Macy’s Systems = Macy’s Invoice

ÚYour inbound EDI ASN (856) and Invoice (810) 
must be transmitted to the corresponding mailbox 
from which the original EDI  PO (850) was 
generated



Business Continuity

ÚEnsure all cut-off dates are adhered to
ÚSchedule all appointments with FTO in a 

timely manner
ÚWork with your merchant for any questions 

regarding ship windows



Resource Requirements

ÚEDI requirements stay the same until 
integration date

ÚCall EDI contacts at May for May issues 
Call FDS for FDS issues



Risks for Vendor – Retailer

ÚIf incorrect information is sent to wrong 
system this can cause:
– Merchandise delays 
– Reduced sales
– Payment delays / confusion
MAY SYSTEMS=MAY INVOICE
MACY’S SYSTEM=MACY’S INVOICE



Questions from our Vendors

1. Various questions will be raised in areas of order
management and related systems support, 
FDSNet support, Door / DC network operations,
receivables mgt., deductions and chargebacks,
carrier support and capacities, new contacts and
communication.  Handle the same as you deal with
Macy’s today.



EDI Questions

2. How will Federated assume May systems?
We will not be adding May systems to Federated.
We are adding NEW stores to Macy’s

3. Will the May Co. EDI sender / receive numbers 
change, or, simply remain and be absorbed 
into the assigned Macy’s division? After conversion 
you must use Macy’s sender / receive numbers.

4. Will May EDI requirements e.g. mapping standards, 
required transactions sets, etc. be shifted to Federated 
requirements?  If so when?  Yes, once converted into 
Macy’s - see website for dates and details

5. What kind of changes in EDI and UPC Catalog can we 
expect? EDI will convert to the Federated format on 
the conversion dates. As always, your 810 invoice
must be by location.



6. EDI and UPC catalog, vendor compliance, corporate 
merger - Follow Vendor Standards manual, follow 
same process as you do today for Macy’s Pos

7. May Co. requires a dock letter on both the B/L and 
UCC128 Label.  Will this be a requirement post-
conversion?  No, ship as you normally would to 
Macy’s

8.  Will the UCC128 label date requirements on the May 
Co. shipments change? Will the UCC128 label 
placement requirements change for the May Co.?
Keep in mind that the May doors become new Macy’s 
doors and you should continue to follow Macy’s 
standards as outlined in the Federated Vendor 
Standards manual.



Distribution Center Questions

9. How many May and Macy’s DCs will be closing?  
Will DCs become regionalized?   This information 
was released 1-19-06 on the Federated Corporate 
website www.FDS.com .   Closing in June 2006 
Manchester, CT  DC   and Baltimore, MD DC.  
Closing in August 2006  Aurora, CO DC, Portland, 
OR  DC,  Salt Lake City, UT DC. 

10. How much notice will you give if there are DC 
changes to existing stores?  We pack in advance 
of ship date and can’t systematically change cartons 
without voiding. 
You need to consult with your buyer on ship windows 
if you encounter an issue. There should not be any 
immediate notices without time for vendors to react.



11. Does the POE process we use for Federated also
change for May Co. on the conversion dates?
Yes, follow all Macy’s guidelines as of the conversion 
dates. Follow May guidelines prior to the conversion 
dates.

12. How strict are the date cut-offs for each conversion?  
Will May DCs be following all?
It is very important for the success of the conversion 
that all cut-offs be strictly followed. Yes, all DCs will 
comply with all conversion cut-offs.



A/P Questions

13. Transition information for Stores and Accounts 
Payable functions - After each May Co. division 
converts to a Macy’s division the Accounts 
Payable functions for new Macy’s doors will be 
the responsibility of Federated Accounts 
Payable / Vendor Services.

14. How do we resolve claims/deductions from the 
old May divisions once the conversion to 
Macy’s Happens?  There will still be staff in 
each of the May Co. divisions after the 
conversion and you should contact them
directly to resolve all prior concerns.



15. Will all checks be Federated and how will the checks 
be broken down?  The checks will appear just as they 
do today.

16. Will May be using Federated’s web based system?
Yes, with Macy’s POs all information regarding a 
vendor’s account will be available via 
www.FDSNet.com.

17. When will payments for May Co. be made by FDS?  
As May Co. doors are added to the appropriate 
Macy’s division the payments will then be made from 
FDS (after conversion).



Transportation Questions

18. Will the Transportation offices be converted into
a single entity and when?
Federated Transportation Office is a single entity for 
Federated. Once all May integrations are complete 
you will have one point of contact and you will use 
FDSNet.

19. Will May Co. shipments follow the FDS current
guidelines or be outlined with separate routing
criteria?  May shipments must follow May guidelines 
until the conversion dates. Once conversion takes 
place Macy’s shipments must follow the Federated 
guidelines. Refer to the FDS routing guide which has 
already been updated with the new Macy’s locations.



20. Changes to standard and overweight shipment routing.   
We review our standards annually - refer to FDS 
Vendor Standards manual

21. Consolidated same day or next day shipments.
Follow Federated Vendor Standards as you do today 
for Federated shipments.



Merchant Questions

22. How do we get every division to recognize the cancel 
date on an order as in your DC date and not any out of 
our DC?  Work with your Macy’s buyer.

23. How to handle orders received from the May stores
with a start ship date later than conversion date to
Federated?  Contact the buyer that sent the order to 
you.

24. We will have open POs on our system.  Will PO
numbers change from May to Federated?  You should 
ship all open POs, post conversion date, with the 
original May PO.

25. May Co. provides a portal where vendors can
review sales data, etc. by division.  Will this go
away?  Yes, however we are researching options.



26. What if we receive a PO that has a store that is
not listed on FDSNet, and the buyer insists using
their excel spreadsheet as the guide.  Should we
follow that?  Discuss with the buyer and your 
Vendor Service contact.

27. When do we change the names of Famous Barr to
Macy’s Midwest and Marshall Field’s to Macy’s 
North?  You can change the name now, Federated 
bought May Co.  We are still using May Co. systems 
in Famous Barr (MMW) and Marshall Field’s 
(MNO) and will continue with May Co systems 
(including EDI) until 2007. The store name plates on 
the actual buildings will change later this year.



Accounts Payable Contact 
Sheet
ÚKris Whitney - Operating Vice President
ÚJanet Torok - Director Vendor Services
ÚCarol Wall - Director EDI
ÚJoe Lieber - Director Debit Balance and 

May Integration
ÚBeverly Peralta - Operating Vice President



Thank You 

We appreciate your ongoing support 
and we are looking forward to 
growing our businesses together!



Question Raised During the Symposiums:

1) Q: Can the published list of May Stores converting to 
Macy’s be made available in an Excel format?

A: All store/DC lists are now available on 
www.FDSNet.com under the May/Federated Merger 
link.

2) Q: Why is Federated charging vendors 5% new store 
discount for May stores?

A: It is anticipated that the  new Federated stores will 
be remerchandised and that the discount is consistent 
with the Federated policy as stated in our Vendor 
Standards Manual on page 44.



Question Raised During the Symposiums:

3) Q: If a May POCC shipment is in transit during system 
conversion to Macy’s, will Federated be able to 
receive and process the shipment post-conversion?

A: May Co. consolidated POs based on May “family 
of business” commodity type which could vary from 
the Federated structure causing receiving related 
issues. Vendors should discontinue sending ASNs 
containing consolidated POs two weeks prior to each 
conversion. For additional information on POCC 
shipments please contact 513-782-1805.



Questions Raised During the Symposiums:

4) Q: Will there be a delay in processing May expense 
offset charges to vendor accounts?

A: Pre-conversion expense offset charges will be 
posted following May Co. current processes.  You 
should not experience any delays. Direct any specific 
questions to your current May Co. expense offset 
contact.



Question Raised During the Symposiums:

5) Q: Shipments to Macy’s Midwest (Famous Barr) and 
Macy’s North (Marshall Field’s) must be compliant to 
Federated Vendor Standards effective 7/2/06. Does 
this include the standards for placement of UCC128 
labels on shipping cartons?

A:  Yes,  follow the Federated Vendor Standards, if 
you currently have your cartons pre-marked for UCC 
128 labels placement,  continue to use those cartons 
and going forward follow FDS standards.

6) Q: Post conversion, will May Co. distribution centers’ 
inbound equipment be able to scan UCC128 labels 
formatted to meet Federated Vendor Standards?

A:  Yes,  all equipment will be adapted to meet FDS 
current standards.


